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Services You Can Count On

Ward 6 Service Scorecard for snow, sweeping, park ops, and bylaw — plus a who-to-call guide and
street safety follow-through.

5 sections - 11 costed items - frankdomenic.ca/platform/core-services

| At a glance

01 The scorecard — The transparency promise: what gets published, how often, and for which streets.

02 On the groundin Ward 6 — Where the plan meets specific places — safe streets, quiet nights, and the rural end
of the ward.

03 How itrolls out — The sequence, from day one through the first hundred days and the rest of the term.
04 Paying for it — What it costs, and the money already on the table before anyone asks for more.

05 Straight talk — The limits of what | can promise — and how to hold me to the rest.

| How it rolls out

Dayone

*  Startthe quarterly Ward 6 Service Scorecard

*  Publish the who-to-call card

*  Publish a sweeping calendar with completion dates

*  Publish park maintenance results for the major parks
* Host acore services town hall

»  Ask staff for Ward 6 snow, sweeping, parks, and bylaw numbers we can publish

This term
»  ACore Services Report every quarter

*  Move to publish service-request open data — park maintenance, litter and garbage-can pickup in parks, tree
work — on the City’s existing open data portal, like Kitchener and Ottawa already do

*  Champion the stormwater user-fee study the City has already funded — so flood fixes stop cannibalizing road
repair

*  Make sure dig permits on our corridors leave roads finished — deposits enforced

* Publish a Core Services revenue annex: ROW fees, dig deposits, tree cash-in-lieu on Ward 6 corridors
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* School-route safety push each fall and after major storms
*  Busstop lighting and shelter gap list
* Report noise and truck traffic around Appleby, the 407, and Palladium

*  Options scan on vehicle noise — then a data-only camera trial only if Council funds it

Working with Council

+  Windrow user-pay expansion — only with a clear business case against the $240K / 1,000-driveway program
- Dark-stretch priorities inside the City’s street-lighting renewal program (~$200K budgeted in 2026)

*  More plows or ops budget — only if Ward 6 performance shows a gap and staff costs the options

* Driver-feedback signs where they actually help

| What it costs

Costs are stated as they are on the website — no totals are implied.

WHAT COST HOW IT'S PAID FOR

Ward 6 Service Scorecard (quarterly) No new budget line proposed Use funded City dashboards; staff scopes
public and ward filtering

Who-to-call card Within office resources PDF for doors and the site

Sweeping calendar + park maintenance No new budgetline proposed Use existing City data; staff scopes

tracking unavailable extracts

Core services town hall $0-$2K Venue and promotion

More plows / Ward 6 ops (if approved)  Staff-costed after seating Peer tandem capital alone is
~$410K-$500K per unit — plus operators,
salt, depot

Windrow program (citywide today) ~$240K / year Max 1,000 driveways; 429 enrolled
2025-26; City projects ~47% fee recovery
under the new model

Windrow expansion (if approved) User-pay business case Fee heading to ~$150/driveway with 50%

subsidy for seniors, disability, low-income

Street lighting renewall (citywide) $200Kin 2026 OpenBook RD-ST-156 — ~$2M leftin the
program; Ward 6 dark list is the ask

Noise-camera data pilot (if Council funds) ~$50K—$200K Peer band for 1-2 data-only units — no
tickets until the Province allows them

Stormwater utility (championing) $0 —study already inthe 2026 Oakville charges $60-$273/yr
City budget residential; Burlington potential
~$12M-$22M/yr is a projection pending
the City study
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Service-request open data (parks & ops) Staff-scoped Portal already exists; publishes park and
facility inventories but no work-order
data today — peer cities publish 311-style
requests

| What I won't promise

*  Promise Ward 6-only plow crews without a Council budget vote

*  Pretend I run Halton Region waste collection from City Council

* Putout aseparate report after every storm — snow belongs in the quarterly scorecard
* Sell automated noise tickets before the Province allows them

*  Promise free citywide windrow clearing — the program is capped and partly user-pay for areason

Campaign commitments for public discussion. City budget figures are context — not new spending promises.
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